Board of Commissioners Meeting

For the process of overseeing the Company’s
operational  activities, the Board of
Commissioners conducts monthly operations
and evaluation meetings, and discussions with
relevant committees, in accordance with the
issues that need to be addressed. Meetings
may be held as deemed necessary by one or
more Commissioners, or at the written request
of one or more Shareholders who collectively
own 1/10 or more of the total number of
shares with voting rights, by stating the
matters to be discussed.

Periodic meetings are held every 3 (three)
months to discuss the Company’s
performance, the Board of Directors work
plan, as well as strategic issues requiring the
approval of the Board of Commissioners. If
deemed necessary, members of the Board of
Directors may be invited to the Board of
Commissioners Meetings.

Throughout 2018, the Board of Commissioners
held 7 (seven) formal meetings and several
other informal meetings to discuss the Board
of Directors report results on its performance,
at specific times when running the Company.
The following shows the agenda and minutes
of meetings, attendance, and recapitulation of
the attendance of the Board of Commissioners
in the meetings.

Rapat Dewan Komisaris

Dalam proses pengawasan terhadap kegiatan
operasional Perusahaan, Dewan Komisaris
melakukan rapat atau evaluasi laporan
operasional bulanan dan diskusi dengan
komite-komite terkait, sesuai dengan masalah
yang perlu mendapatkan perhatian. Rapat
dapat diadakan bila dipandang perlu oleh
seorang Komisaris atau lebih, atau atas
permintaan tertulis satu Pemegang Saham
atau lebih yang bersama-sama memiliki 1/10
atau lebih dari jumlah seluruh saham dengan
hak suara, dengan menyebutkan hal-hal yang
akan dibicarakan.

Rapat periodik dilaksanakan setiap 3 (tiga)
bulan sekali untuk membahas kinerja
Perusahaan, rencana kerja Direksi, serta isu
strategis yang memerlukan persetujuan
Dewan Komisaris. Apabila dipandang perlu,
anggota Direksi dapat diundang ke dalam
Rapat Dewan Komisaris.

Sepanjang tahun 2018, Dewan Komisaris
mengadakan 7 (tujuh) kali rapat formal dan
juga beberapa pertemuan informal lainnya
untuk membahas hasil laporan Direksi atas
kinerjanya untuk waktu tertentu dalam
menjalankan Perusahaan. Berikut
disampaikan agenda dan risalah rapat,
kehadiran, serta rekapitulasi tingkat kehadiran
Dewan Komisaris dalam rapat-rapat tersebut.




RISALAH DAN REKAPITULASI RAPAT DEWAN KOMISARIS
RECAPITULATION AND MINUTES OF MEETING OF THE BOARD OF COMMISSIONERS

Peserta Rapat
Meeting Participants

Tanggal Rapat Tempat Agenda Rapat

Alasan
Ketidakhadiran
pacda Rapat

Meeting Date Place Meeting Agenda R
Absence
17 Januan 2018 Kantor ABM :
{7 Jonuay ZHE.  ABMaliee 0y Review / / J :
22 Februan 2018 Kantor ABM
22 February 2018 ABM office e { J J i
16 Aprl 2018 Kantor ABM 2
16 April 2018 ABM office Fonumfiovndn J J J )
24 Mei 2018 Kantor ABM
24 May 2018 ARNE . BepnEQLIE { J J -
27 Juli 2018 Kantor ABM :
27 July 2018 ABM ot T —uoe=sanklan / J J =
22 Oktober 2018 Kantor ABM
% Ocicboer 2018, ABMpthc: TPt OZANE ! ! I )
8 Movember 2017 Kantor ABM * Report Q3 2018 J J J
8 November 2017 ABM office * Company Budget B
Jumlah Rapat
Totsl Meeting 3 7 7
Jumlah Kehadiran 7 7 7
Total Attendance
Presentase Kehadiran 100.00% 100.00% 100.00%
Percentage of Attendance ! ! !
Rata-rata Kehadiran
Average Attendance RN
Keterangan| information:
RMH  : Rachmat Mulyana Hamami (Komizaris Utama | Prezidsnt Commizsionsr)
MMH  : Mivida Hamami (Komizaris | Commizsioner)
ATS : Arief Tarunakarya Surowidjojo (Kemizaris | Commizsionsr)
Board of Directors Meeting Rapat Direksi

The Board of Directors is required to conduct
periodical meetings at least every 1 (one)
month. Aside from such time, the Board of
Directors meeting can be held at any time if
deemed necessary by one or more members of
the Board of Directors, upon written requests
from one or more members of the Board of
Commissioners or upon written request of one
or more shareholders who jointly have 1/10 or
more of the total shares with voting rights. The
Company has a Corporate Calendar, related to
the schedule of Board of Directors’ meetings

Direksi disyaratkan melakukan rapat secara
periodic minimum 1 (satu) kali dalam setiap
bulan. Di luar waktu tersebut, rapat Direksi
dapat dilaksanakan setiap waktu bila
dipandang perlu oleh seorang atau lebih
anggota Direksi, atas permintaaan tertulis dari
seorang atau lebih anggota Dewan Komisaris
atau atas permintaan tertulis seorang atau
lebih pemegang saham yang bersama-sama

memiliki 1/10 atau lebih dari jumlah seluruh
saham dengan hak suara. Perusahaan telah
memiliki Corporate Calendar, terkait jadwal




which are arranged before the beginning of
the current fiscal year.

Throughout 2018, the Board of Directors held
49 (forty-nine) meetings, both to evaluate the
Company’s performance achievements, and
other matters deemed important. The
following presents the agenda and minutes of
meetings, attendance, and recapitulation of
the attendance of the Board of Directors in
those meetings.

rapat Direksi yang di susun setiap sebelum
awal tahun buku berjalan.

Sepanjang tahun 2018, Direksi mengadakan
49 (empat puluh sembilan) kali rapat, baik
untuk melakukan evaluasi atas capaian kinerja
Perusahaan maupun hal-hal lain yang dinilai
penting. Berikut disampaikan agenda dan
risalah rapat, kehadiran, serta rekapitulasi
tingkat kehadiran Direksi dalam rapat-rapat
tersebut.

RISALAH DAN REKAPITULASI RAPAT DIREKSI
RECAPITULATION AND MINUTES OF MEETING OF THE BOARD OF DIRECTORS

Tanggal
Rapat Agenda Rapat

Meeting Agenda

Meeting
Date

2 Januari 2018 Kantor ABM  Updates terkait entitas anak

Alazan
Ksetidakhadiran
pada Rapat
Reason for Absence

AES berhalangan
hadir karena cuti

Peserta Rapat
Meeting Participants

2 Januari 2018 ABM office  Updates related to subsidiaries v v = :E;:T:nsent IR
on Annual Leave
8 Januari 2018 et e ﬁfc?irblf;r::::nc?:?
o T Kantor AEM  ABM Kick Off Preparation
g 4 e J J x  tehunan
2018 ABM office Updergs relatad to sub_srdjarlss Ao g
ABM Kick Off Preparation
on Annual! Leave
15 Januari Updates terkait entitas anak
28 Kantor ABM  Enterprise Sslling J J J
15 January ABM office  Updates related to subsidiaries )
2018 Enterprize Selling
Updates terkait entitas anak
Cuarterly Project Report
{"QPR") Updates
Special Assat Unit ("SAU") Updates
22 Januari Employse Engagement Survey ("EES") Updates
218 Kantor ABM  Employss Opinion Survey ("EQS”) Updates g J J
22 January ABM office  Updates related to subsidiaries F
2018 Quarterly Project Report
("QPR") Updates
Special Asset Unit (“5AU") Updates
Empleyss Engagement Survey ("EES”) Updates
Employss Opinion Survey ("EQS”™) Updates
Updates terkait entitas anak
29 Januari Kormite Talent
2018 Kantor ABM  Transformation Updates
29 January ABM office  Updates related to subsidiaries v v o
2018 Talent Committes
Transformation Updates
Updates terkait entitas anak
3 Fabruari Sharepoints
208 Kantor ABM  Struktur Organisasi Under CIO
5 January ABM office  Updatss related to subsidiaries v v 55
2018 Sharspoints

Organizational Structure Under CIO




12 Februari
2018

12 February
2018

Kantor ABM
ABM office

Updates terkait entitas anak

Sistern Monitoring {OCC) CK
Sistem Monitoring {OCC) Sewatama
PR Updates

Updatas related to subsidiaries
Sistem Monitering (OCC) CK
Sistam Menitoring (OCC) Sewatama
QPR Updates

19 Februari
2018

19 February
2018

Kantor ABM
ABM office

Updates terkait entitas anak
LOA Updates

Updatas related to subsidiaries
LOA Updates

24 Februari
2018

26 February
2018

Kantor ABM
ABM office

Updates terkait entitas anak

Sistemn Monitaring {OCC) 558

EES Updates

ABM Performance Report January 2017
SAU Updates

Updates ralated to subsidiaries

Sistam Menitoring (OCC) 55

EES Updates

ABM Parformance Repart January 2017
SAU Updates

5 Marat 2018
5 March 2018

Kantor ABM
ABM office

Updates terkait antitas anak
Sistem Menitoring (OCC) CKB
LOA Updates

CKB Commercial

Updates related to subsidiaries
System Monitoring (OCC) CKB
LOA Updates

CKB Commercial

12 Marat 2018
12 March
2018

Kantor ABM
ABM office

Updates terkait entitas anak

CK Performance Feb 2018 vs Budget 2018
RWA Parformance Fab 2018 vs Budget 2018
CKB Parformance Feb 2018 vs Budget 2018
QPR Updates

Updates related to subsidiaries

CK Performance Feb 2018 vs Budget 2018
RWA Performance Feb 2018 vs Budget 2018
CKB Performance Feb 2018 vs Budgst 2018
QPR Updates

19 Marat 2018
19 March
2018

Kantor ABM
ABM office

Updates terkait entitas anak

Sewatama Performance Feb 2018 vs Budget 2018
S5B Performance Feb 2018 vz Budgset 2018
AJN-PWP Performance Feb 2018 vs Budget 2018
Updatas relsted to subsidiaries

Sewatama Paerformance Feb 2018 vs Budget 2018
55B Performance Feb 2018 vs Budget 2018
AJIN-PWP Parformancs Feb 2018 vs Budgst 2018

26 Maret 2018
26 March
2018

Kantor ABM
ABM office

Updates terkait antitas anak

Martabe Updates

CK Parformance Feb 2018 vs Budgst 2018
ABM Parformance Report February 2017
SAU Updates

BSC Updates

Updates related to subsidiaries

Martabe Updates

CK Performance Feb 2018 vs Budget 2018
ABM Psrformance Report February 2017
SAU Updates

B5C Updates




2 April 2018
2 April 2018

Kantor ABM
ABM office

Updates terkait entitas anak
Martabe Updates

ABM Strategic Procurament
Updates related to subsidiaries
Martabe Updates

ABM Strategic Procursmesnt

9 April 2018
9 April 2018

Kantor ABM
ABM office

Updates terkait entitas anak
RWA - CK Maw IUP

Updates related to subsidiaries
RWA - CK New IUFP

17 April 2018
17 April 2018

Kantor ABM
ABM office

Updates terkait entitas anak
Updates related to subsidiaries

23 April 2018
23 April 2018

Kantor ABM
ABM office

Updates terkait entitas anak

CKB Performance Mar 2018 vs Budget 2018
Warshouss Service Updates

SAU Updates

BCS Updates

R&C Updates

Updates related to subsidiaries

CKB Performance Mar 2018 vs Budget 2018
Warshouse Service Updates

SAU Updatas

BCS Updates

R&C Updates

30 April 2018
20 April 2018

Kantor ABM
ABM office

Updates terkait entitas anak

IP Phone + 5FB Updates
Updstes related to subsidiaries
IP Phone + 5FB Updates

8 Mei 2018
& May 2018

Kantor ABM
ABM office

Updatas terkait entitas anak
SUBs Executive

Updates related to subsidiaries
5SUBs Exscutive

14 Mei 2018
14 May 2018

Kantor ABM
ABM office

Updatas terkait entitas anak

& Sigma Blackbelts Presentation
Updates related to subsidiarie
& Sigma Blackbelts Presentation

21 Mei 2018
21 May 2018

Kantor ABM
ABM office

Updates terkait entitas anak

Task Force RWASCK

ABM Performance Report April 2018
SAU Updates

B5C Updatas

Updates related to subsidiaries

Task Foree of RWASCK

ABM Performance Report April 2018
SAU Updstes

B5C Updates

28 Mai 2018
28 May 2018

Kantor ABM
ABM offica

Updates terkait entitas anak
Updatas related to subsidiaries

4 Juni 2018
4 June 2018

Kantor ABM
ABM office

Updates terkait entitas anak
Project Cilsungsi

Employse Engagement
Updates related to subsidiaries
Cilsungsi Project

Employse Engagement

25 Juni 2018
25 June 2018

Kantor ABM
ABM offico

Updates terkait entitas anak

ABM Performance Report Mei 2018
SAU Updates

BS5SC Updates

Updstas related to subsidiaries
ABM Performance Report May 2018
SAU Updates

BSC Updates




Updates terkait entitas anak
Project Cileungsi

Employse Engagement Updates
Task Force RWA & CK

2 Juli 2018 Kantor ABM  IUP Update Report

2June 2018 ABM office  Updatss related to subsidiaries
Cilsungsi Project
Employss Engagement Updates
Task Force RWA & CK
IUP Update Report
Updates terkait antitas anak

@ Juli 2018 Kantor ABM  Perpajakan - Grup ABM

@ July 2018 ABM office  Updates related to subsidiaries
Taxation - ABM Group
Updates terkait entitas anak
Persiapan Budget Mesting ABM Group 2019 -

16 Juli 2018 Kantor ABM 2022

16July 2018  ABM office  Updates related to subsidiaries
ABM Group Budget Meating Preparation 2019-
2022
Updates terkait entitas anak
SAU Updates

23 Juli 2018 Kantcr ABM  BSC Updates

23 July 2018 ABM office  Updates related to subsidiaries
5AU Updatss
B5C Updates

30 Juli 2018 Kantor ABM  Updates terkait entitas anak

30 July 2019 ABM office  Updates related to subsidiaries
Updates terkait antitas anak

go,ﬂ;gﬂuﬂus Kantor ABM TrFa:nﬂormation Updates

6 August 2018 ABM office  Updates related to subsidiaries
Transformation Updates

13 Agustus Updates terkait antitas anak

2018 Kantor ABM  Tazk Forcs — Mifa

13 August ABM office  Updates related to subsidiaries

2018 Task Force - Mifa
Updates terkait antitas anak
CKB Crosseling dan Warahousa

20 Agustus ABM Parformance Report Juli 2018

2018 Kantor ABM  BSC Updates

20 August ABM office  Updates related to subsidiaries

2018 CKB Crosseling and Warshouse
ABM Performance Report July 2018
B5C Updates
Updates terkait entitas anak

27 Agustus Mifa Synargy

2018 Kantor ABM SAU Updates

27 August ABM office  Updates related to subsidiaries

2018 Mifa Synergy
5AU Updatses

3 September

2008 Kantor ABM  Updates terkait entitas anak

3 September ABM office  Updates related to subsidiaries

2018

10 Septamber Updates terkait antitas anak

2018 Kantor ABM - Mifa Synargy

10 September ABM office

2018

Updates related to subsidiaries
Mifa Synergy




17 September

208 Kantor ABM  Updates terkait antitas anak
17 September ABM office  Updates related to subsidiaries -
2018

Updates terkait entitas anak

Mifa Synergy
24 September Organization Alignment
2018 Kantor ABM  ABM Performance Report Aug 2018
24 September ABM office  Updates related to subsidiaries -
2018 Mifa Synergy

Organization Alignment

ABM Performance Report Aug 2018

Updates terkait entitas anak
1 Oktober BSC Updates
2018 Kantor ABM  SAU Updates
1 October ABM office  Updates related to subsidiaries =
2018 BSC Updates

5AU Updatss

Updates terkait entitas anak
8 Oktober Mifa Sinargy
08 Kantor ABM  ICT Updates
8 October ABM office  Updatas related to subsidiaries E
2018 Mifa Sinergy

ICT Updates

SPO berhalangan
15 Oktober Updates terkait entitas anak hadir karena cuti
208 Kantor ABM  Laporan Pajak Management tahunan
15 October  ABM office  Updates related to subsidiaries
2018 Management’s Tax Report 5SPO absent because
on Annusl Leave

Updates terkait entitas anak
22 Oktober Specialist Lavel
2018 Kantor ABM SAU Updates
22 October  ABM office  Updates related to subsidiaries B
2018 Specialist Level

SAU Updates

Updates terkait entitas anak

Mifa Sinergy
29 Oktober Ramco Updates
2018 Kantor ABM BSC Updates
29 October ABM office  Updatas related to subsidiaries i
2018 Mifa Sinergy

Ramco Updates

BSC Updatss
5 Movember Updates terkait entitas anak
2018 Kantor ABM  Board Manual + LOA
& November  ABM office  Updatas related to subsidiaries )
2018 Board Manual + LOA

Updates terkait entitas anak

Mifa Sinergy
14 November Martabs Updatss
2018 Kantor ABM Timaline RUPST 2019
14 Nevember ABM office  Updates related to subsidiaries )
2018 Mifa Sinergy

Martabe Updates
Timelina RUPST 2019




21 November

ADJ berhalangan
hadir karena cuti

2018 Kantor ABM Updates terkait entitas anak % 4 { tahunan
21 November ABM office  Updates related to subsidiaries
2018 ADJ abssent because
on Annual Leave
Updates terkait entitas anak
Mifa Synergy
27 Noevember ABM Performance Report Oct 2018
2018 Kantor ABM BSC Updates J q J
27 November ABM office  Updates related to subsidiaries -
2018 Mifa Synergy
ABM Parformance Report Oct 2018
BSC Updates
Updates terkait entitas anak
Ramco Updates
4 Desember Optimizing Hauling Process
2018 Kantor ABM  SAU Updates
4 Decomber  ABM office  Updates related to subsidiaries J v -
2018 Rameo Updates
Optimizing Hauling Procass
SAU Updates
Updates terkait antitas anak
Mifa Synergy
11 Desambear Optimizing Hauling Procass
208 Kantor ABM  SALU Upadates
11 December ABM office  Updates related to subsidiaries J d s
2018 Mifa Synergy
Optimizing Hauling Process
5AU Upadates
18 Desamber Updates terkait entitas anak
28 Kantor ABM  Mifa Synargy J J J
18 December ABM office  Updates related to subsidiaries E
2018 Mifa Synergy
Jumlah Rapat | Total Mesting 49 49 49
Jumlah Kehadiran | Total Attendancs 48 48 47

Presentase Kehadiran | Percentage of Attendance

97,96% 97,96% 95,92%

Rata-rata Kehadiran | Average Attendance

97,28%

K=terangan| Information:
AL : Achmad Anenda Djsjanegers (Dirsktur Utama | Frecident Director)
EPO : Symhnen Poerbe [Direktur | Directord
AFES : Adrian Erlangga (Direktur | Director)



Joint Meeting of the Board of Commissioners
by Inviting the Board of Directors

Throughout 2018, the Board of Commissioners
held 4 (four) Joint Board Meeting by inviting
the Board of Directors, in this case the
President Director. The following shows the
agenda and minutes of meetings, attendance,
and recapitulation of the attendance of the
Board of Commissioners and the Board of
Directors at these meetings.

Rapat Gabungan Dewan Komisaris dengan
Mengundang Direksi

Sepanjang tahun 2018, Dewan Komisaris
mengadakan 4 (empat) kali Rapat Gabungan
dengan mengundang Direksi, dalam hal ini
adalah Direktur Utama. Berikut disampaikan
agenda dan risalah rapat, kehadiran, serta

rekapitulasi  tingkat  kehadiran  Dewan
Komisaris dan Direksi dalam rapat-rapat
tersebut.

RISALAH DAN REKAPITULASI RAPAT GABUNGAN DEWAN KOMISARIS DENGAN MENGUNDANG DIREKSI
MINUTES AND RECAPITULATION OF JOINT MEETING OF BOARD OF COMMISSIONERS BY INVITING THE BOWRD OF DIRECTORS

Paserta Rapat : o
Tanggal Rapat Tempat Agenda Rﬂpa: Meeting Participants Nﬂ!ﬂ::;: I:::::? ori
Meesting Date Place Meesting Agenda
R R R
17 Januari 2018 Kantor ABM ;
17 Joriiory 2018 ABMofics. 2y Review v v J J :
16 April 2018 Kantor ABM P 1
16 April 2018 ABM office B Fomem v J J v ;
27 Juli 2018 Kantor ABM 2
27 July 2018 ABM office A mionFen v v J v -
22 Oktober 2018 Kantor ABM
220ctobor 2018 ABMoffice  ompanyBudgst - / / )
Jumnlah Rapat | Total Meeting
Jurnlah Kehadiran | Total Attendance
Pressntase Kehadiran | Percentage of Attendance 100,00% 100,00% 100,00% 100,00%
Rata-rata Kehadiran | Averags Attendance 100,00%

Esterangan| information:
REMH
BARH
ATG

ADJ

: Mivida Hamami [Komisaris | Commizsionar)
- Arief Tarunakarye Surowidjojo (Komisaris | Commissionard
: Achmad Anande Djsjanegara ([Direktur Utame | President Dirsctord

- Rachmat Mulyana Hamami {Komizeriz Utama | Fresiden: Commissicner




Joint Meeting of the Board of Directors by
Inviting the Board of Commissioners

Throughout 2018, the Board of Directors held
4 (four) Joint Meetings by inviting the Board of
Commissioners. The following shows the
agenda and minutes of meetings, attendance,
and recapitulation of the attendance of the
Board of Directors and Board of
Commissioners at these meetings.

Rapat Gabungan Direksi
Mengundang Dewan Komisaris

dengan

Sepanjang tahun 2018, Direksi mengadakan 4

(empat) kali Rapat Gabungan dengan
mengundang Dewan Komisaris.  Berikut
disampaikan agenda dan risalah rapat,

kehadiran, serta rekapitulasi tingkat kehadiran
Direksi dan Dewan Komisaris dalam rapat-
rapat tersebut.

RISALAH RAPAT GABUNGAM DIREKSI DENGAN MENGUNDANG DEWAN KOMISARIS
MINUTES OF JOINT MEETINGS OF THE BOARD OF DIRECTORS BY INVITING THE BOARD OF COMMISSIONERS

Agenda Rapat Ketidakhadiran
i it Mesting pada Rapat
Meeting Date
22 Februari
2018 Kantor ABM g‘?‘g"”” e
22Februsry ~ ABM Office [ “oPo™ / J J J J 4 -
2018 i
24Mei2018  Kantor ABM g‘a‘g"”m i
24May2018  ABM Office | PP I I ! ! v J -
pdates
16 Agustus Roport Q2 2018
2018 o e & Company J J J J 4 d :
16 August 2018 "®  Updates
8 November
2018 Kantor ABM g"‘go” Q3 2018
8 November ABM Office U uzr;eany J J ¢ { | J o
2018 s
Jumlah Rapat
Total Mesting 4 4 4 4 4 4
Total Kehadiran
Total Attendance 4 s 4 4 4 4

Presentase Kehadiran
Percentage of Attendance

100,00% 100,00% 100,00% 100,00% 10000% 100,00%

Rata-rata Kehadiran
Average Attendance

100,00%

Keterangen| Informeation:
RMH
KkAH
ATE
ADJ
PO
AES

: Mivida Hamemi (Komizariz | Commizsionerd

: Arief Tarunakarya Surowidjojo (Komizariz | Commissioner

: chmed Ananda Djajan=gare [Dirsktur Utama | Frecident Dirsctond)
: Syahnan Poeroa (Direktur | Director)

: Adrian Erlangga (Direkuur | Directod

: Rachmet Mulyana Hamami [Komizariz Utema | President Commissioner]




Audit Committee Meetings

According to the Audit Committee Work
Guidelines, Audit Committee meetings shall be
conducted at least once every 3 (three)
months.  Throughout 2018, the Audit
Committee held 8 (eight) meetings and for
each meeting, the minutes of meetings were
prepared and signed by each member of the
Audit Committee. The following shows the
agenda, minutes of meetings, attendance, and
recapitulation of Audit Committee’s
attendance levels in the meetings

Rapat Komite Audit

Sesuai Pedoman Kerja Komite Audit, rapat
Komite Audit harus dilakukan sekurang-
kurangnya 1 (satu) kali setiap 3 (tiga) bulan. Di
sepanjang tahun 2018 Komite Audit
menyelenggarakan 8 (delapan) kali rapat dan
setiap rapat telah dibuat risalah rapat yang
ditanda-tangani oleh masing-masing anggota
Komite Audit. Berikut disampaikan agenda
dan risalah rapat, kehadiran, serta rekapitulasi
tingkat kehadiran Komite Audit dalam rapat-
rapat tersebut.

AGENDA RAPAT DAN REKAPITULASI KEHADIRAN KOMITE AUDIT PADA RAPAT
AUDIT COMMITTEE'S MEETING AGENDA AND ATTENDANCE RECAPITULATION

Tanggal Rapat
Meesting Date

Tempat
Place

Jenis dan Agenda Rapat
Type and Meeting Agenda

Alasan
Ketidakhadiran pada
Rapat
Reason for Absence

Pesarta Rapat
Maeoting Participants
“n
J J J

1 Februari 2018 Kantor ABM  Kinerja Kuartal IV/ 2017
1 February 2018 ABM office Kinerja Kuartal IV/ 2017 )
26 April 2018 Kantor ABM  Kinerja Kuartal 112018 J J J
26 April 2018 ABM office Kinerja Kuartal /2018 )
25 Juli 2018 Kantor ABM  Kinerja Kuartal 1152018 J 4 J .
25 July 2018 ABM offica Kinerjz Kuartal /2018
25 Oktober 2018 Kantor ABM  Kinerja Kuartal 1l/2018 J J J )
25 October 2018 ABM office Kinerja Kuartal ll/2018
Closing mesting dangan KAP
untuk Laporan Keuangan 31
21 Marat 2018 Kantor ABM  Desember 2017
21 March 2018 ABM office Closing mesting dengan KAP U v v )
untuk Laporan Keuangan 31
Desember 2017
Evaluasi dan rekomendasi
29 Maret 2018 Kantor ABM  penunjukan KAP
29 March 2018 ABM offics Evaluasi dan rekomendasi U 4 v )

panunjukan KAP




Kick off mesting dengan KAP
untuk Laporan Keuangan 31

9 Oktober 2018 Kantor ABM  Desember 2018 J J J

? October 2018 ABM office  Kick off meseting dengan KAP -
untuk Laporan Keuangan 31
Desember 2018
Rencana kerja Internal Audit

10 Desember 2018 : 2me

10 December 2018 et} fay Rencana kerja Internal Audit v J d h
2me

Jurnlah Rapat

Total Mesting o B :

Jumlah Kshadiran

Total Attendance 4 & -

Prosontase Kehadiran

Percentage of Attendance ok B ol L ]

Rata-ratz Kehadiran

Average Attendance noC 0%

Esterangan | Information:

Iniigial | fnitial Simgkatan | Abbreviation

ATE - frief Tarunekerye Surowidjojo (Ketua | Chairman) A - Audit Commitee | Audit Committes

A - Andrediet |J. &l (Anggots | Member - - Int=rnal Audit | Awdit Internal

SE - Getiawan Kriswento (Anggota | Membear FAP - Kantor Akuntan Publik | Public Accounting Firm



Nomination & Remuneration Committee
Meetings

Nomination & Remuneration Committee
Meetings are held at least 1 (one) time in
every 4 (four) months to complete the work
program. Throughout 2018, the Nomination &
Remuneration Committee held 4 (four)
meetings. The following shows the meeting
agenda, attendance, and recapitulation of
attendance of the Nomination &
Remuneration Committee in the meetings.

Rapat Komite Nominasi & Remunerasi

Rapat Komite Nominasi & Remunerasi
sekurang-kurangnya dilakukan 1 (satu) kali
dalam 4 (empat) bulan untuk menyelesaikan
program kerja. Di sepanjang tahun 2018
Komite Nominasi & Remunerasi
menyelenggarakan 4 (empat) kali rapat.
Berikut disampaikan agenda rapat, kehadiran,
serta rekapitulasi tingkat kehadiran Komite
Nominasi & Remunerasi dalam rapat-rapat
tersebut.

AGENDA RAPAT DAN REKAPITULASI KEHADIRAN KOMITE NOMINASI & REMUNERASI PADA RAPAT
NOMINATION & REMUNERATION COMMITTEE MEETING AGENDA AND ATTENDANCE RECAPITULATION

Jenis dan Agenda Rapat

Types and Agenda of Meatings

* Rencana Kerja 2018 dan Laporan
Palaksanaan Rencana Kerja 2017
= Pambentukan Talent Committes

ABM dan Sinkrenisasi dengan GEM

2018 Work Plan and 2017 Work Plan J v J

Alasan Kotida-
khadiran pada
Rapat
Reason for

Absance

Pesarta Rapat
Meating Participants

mm

& KNR
= | ain-lain:
a. Organization Capability Mapping -
Agenda ABM

22Februari  Kantor b. ABM BOD & BOC Development
2018 ABM [GCG Raguirements)
22 February ABM .
2018 Office Implementation Report

# Establishment of ABM Talent

Committes and Synchronization with

GEM & KNR
s (Others:

a. Organization Capability Mapping -

ABM Agenda

b.ABM BOD & BOC Development

({GCG Requirements)




* Perubahan ([penambahan) Board &
Manageament (SK Dekom tentang
Board & Managemant No.14/ABM-
BOC-RESNI/2016

+ Parsstujuan tentang Pelaksanaan
BOD/BOC Self- Assessment

* Update — CEOQ Coaching Program

24 Mei 2018 JliaBnr:ﬂor untuk meningkatkan performancs
24 May 2018 ABM » Changss (additions) of the Board & o J J 5
Office the Management (Decision Lattar
of the Board of Commissioners
regarding Board & Management
No. 16/ABM-BOC-RESAVI 2016
* Approval of the Implementation of
BOD/BOC Self-Assessment
s Update — CEQ Coaching Program to
improve performance
+ Laporan Hasil Pelaksanaan BOD/
BOC Self-Assessment
* Pombahasan Ke-3 (penambahan)
Beoard & Management (SK Dekoem
tentang Board & Management
MNe. 16/4BM-BOC-RES/VIF2014
+ Update: BOC/BOD/Exscutive
8 November Kantor Deelopmant :
2018 ABM * Report on the Implamentation
8 November ABM Results of the BOD/BOC Self- 4 ) J v
2018 Office £ ] i
» 3rd Discussion (eddition) of the
Board & the Management (Decision
Letter of the Board of Commissionsrs
ragarding the Board & the
Managemesnt No. 16/ABM-BOC-RES/
VI/2014
+ Update: BOC/BOD/Executive
Davelcpment
12 Desamber Kantor
2018 ABM Review - Board & Management d J ¥ J
19 Dacember ABM Review - Board & Management
208 Office
Jumlah Rapat
Total Mesting 5 i G i
Jumlah Kehadiran
Total Attendances 4 * < i
Presentase Kehadiran 100,00% 100,00% 100,00% 100,00%

Parcantage of Attendance

Rata-rata Kehadiran
Average Attendance

100,00%

Ket=rangen’ information:
Inizial / Initial

ATES : Arief Tarunakarps Surowidjojo Ketus! Chairman
RHM : Rachmet Mulyana Hamemi Anggotes Member
MKH : Mivida Hamami Anggota’ Member

DRA : Daris Rehman Anggota’ Member

Singhketan Abbreviation

NRC : Nomination & Remuneration Committes



Investment Committee Meetings Rapat Komite Investasi

The Investment Committee meets at least once | Rapat Komite Investasi sekurang-kurangnya

every 3 months. Throughout 2018, the dilakukan 1 (satu) kali dalam 3 (tiga) bulan. Di
Investment Committee held 4 (four) meetings. | sepanjang tahun 2018 Komite Investasi

The following show the agenda, minutes of menyelenggarakan 4 (empat) kali rapat.
meetings, attendance, and recapitulation of Berikut disampaikan agenda dan risalah rapat,
Investment Committee attendance levels in kehadiran, serta rekapitulasi tingkat kehadiran
these meetings. Komite Investasi dalam rapat-rapat tersebut.

AGENDA RAPAT DAN REKAPITULASI KEHADIRAN KOMITE INVESTASI PADA RAPAT
INVESTMENT COMMITTEE MEETING AGENDA AND ATTENDANCE RECAPITULATION

Peserta Rapat Alasan
Moeting Participant Katidakhadiran

Tanggal Rapat Jenis dan Agenda Rapat pada Rapat

Date Meeting Type and Meeting Agenda Reasons for
ADJ DSY ANZ Absence at the

Maeeting

* Rencana Kerja dan Anggaran
Tahunan Komite Investasi Tahun
2018

¢ Ponyusunan laporan tahunan
kegiatan Komite Investasi tahun
2007

* Porsetujuan proysk terbaru IDPP

2Maret 2018 Kantor ABM ,  gpecial Aset Unit Updates
March 2, 2018 ABM Office i P J J J J
* [nvestment Committee Annual

Werk Plan and Budget for 2018
Preparation of the Investment
Committee’s Annual Activity
Report for 2017

* Approval of the latest IDPP
project

Pengawasan proyak-proyek IDPP

Special Aset Unit Updates

Rencana Mifa Right lssue

Pengawasan proysk-proysk

24Mei 2018 Kantor ABM  IDPP J J J J
May 24, 2018 ABM Office IDPP Projects Supervision

Special Aset Unit Updates

Mifa Right Issue Plan

Approval of the latest IDPP

L I I T

project
16 Agustus = Special Aset Unit Updates
2018 Kantor ABM * Pengawasan proyek-proyek IDPP J J 4 3
August 18, ABM Office . Special Aset Unit Updates B

208 + [DPP Projects Supervision




& November

208 Kantor ABM
MNovember 8, ABM Office
2018

Rencana perubahan susunan
Komits Investasi

Special Aset Unit Updates
Pangawasan proyek-proyek IDPP

Plan to change the composition

of the Investment Committee
Special Aset Unit Updates

cuti tahunan
/ v J Annual Leave

IDPP Projects Supervision
Jumlah Rapat
Total of Mesting i b y -
Jumlah Kehadiran
Total Attendance * i A 0
ek S as 100,00% 100,00% 100,00% 75,00%
Attendance Percentage
Rata-rata Kehadiran
Avarage Attendance LA
K=t=rangen: Information:
Inizial Initial
RMH : Rachmeat Mulyans Hamemi (Ketual RMH : Rachmat Mulysna Hamami (Ketua)
A : &ichmead Ansndas Djajansgara [Anggota) ADJ :Achmad Ananda Djajansgars (Anggota)
D3Y : Dioni Syamourianto (Anggota) [ : Doni Syamsurianto (Anggota)
ANZ : Anita Zultriena (Anggota) AZ : Anite Zultrisna [Anggotal
Eingketan Singkatan
s : Investnent Committee e : Investment Committee



